UY BAN NHAN DAN CONG HOA XA HOQI CHU NGHIA VIET NAM

XA TRA GIANG Doc 1ap - Tw do - Hanh phiic
S6: 10 /KH-UBND Tra Giang, ngay /8 thang 01 nam 2023
KE HOACH

Duy tri va cai tién H¢ thong quan Iy chat lwong
theo TCVN I1SO 9001:2015 tai UBND x& Tra Giang nam 2023

Can ctr Quyét dinh s 19/2014/QD-TTg ngay 05 thang 3 nim 2014 cua Thu
tuéng Chinh phua vé viéc &p dung Hé thdng quan 1y chat luong theo Tiéu chuan
quéc gia TCVN 1SO 9001:2008 vao hoat dong cua cac co quan, to chic thudc hé
théng hanh chinh nha nudc;

Can ctr Thong tu s6 26/2014/TT-BKHCN ngay 10 thang 10 ndm 2014 cua
Bo truong Bo Khoa hoc va Cong nghé quy dinh chi tiét thi hanh Quyét dinh sb
19/2014/QD-TTg ngay 05/03/2014 cta Thu tudng Chinh phu vé viéc ap dung Hé
théng Quan ly chat luong theo Tiéu chuan quéc gia TCVN 1SO 9001:2008 vao
hoat dong cua cac co quan, t6 chirc thudc hé théng hanh chinh nha nudc;

Can cu Thong tu 116/2015/TT-BTC ngay 11 thang 08 nam 2015 cua Bo Tai
chinh quy dinh cdng tac quan Iy tai chinh dbi véi viée tu van, xay dung, ap dung,
duy tri va cai tién hé thong quan ly chat luong theo tiéu chuan quéc gia TCVN I1SO
9001:2008 vao hoat dong cta cac co quan, td chuc thudc hé thdng hanh chinh nha
nudcC;

Cian ci Quyét dinh 101/QD-BKHCN ngay 21 thang 01 nam 2019 cta Bo
Khoa hoc va Cong nghé vé viéc cong bo M6 hinh khung hé théng quan Iy chat
luong theo tiéu chuan quéc gia TCVN ISO 9001:2015 cho cac co quan, to chuc
thudc hé théng hanh chinh nha nudc tai dia phuong;

Uy ban nhan dan x& Tra Giang ban hanh Ké hoach duy tri va cai tién Hé
théng quan ly chat luong theo TCVN 1SO 9001:2015 tai UBND x4 Tra Giang nim
2023, nhu sau:

|. MUC PICH, YEU CAU

1. Muc dich

Thyc hign viéc duy tri, cai tien va &p dung higu qua Hé thong quan ly chat
luong theo TCVN 1SO 9001:2015 theo yéu cau cua Uy ban nhan dan (UBND) tinh
Quang Ngéi.

Nham timg budéc hé thong hda céc Quy trinh xi Iy cdng viéc mot cach hop 1y,
khpa hoc, nham tao diéu kién cho nguoi dung dau co quan hanh chinh nha nugc
ki€ém soat dugc qua trinh giai quyet cong viéc, nang cao chat lwong va hiéu qua cua
cong tac quén\ly va cung cap d;ch vu hanh chinh, day manh cong técv cai cach hanh
chinh, gop phan dap tng nhu cau va thoa mén dich vu cua cé nhan, t6 chuc.

2. Yéu cau
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- Céac cong chirc chuyén mon xa tich cuc xay dung cap nhat cac quy trinh xu
ly cong viéc mot cach khoa hoc, hop 1y, dam bao dung theo ndi dung cua thu tuc
hanh chinh dd ban hanh; thuong xuyén ra soat, chinh stra va bé sung kip thoi céc
quy trinh giai quyét nhitng noi dung cong viéc theo dang quy dinh tai cic van ban
phap luat, cham nhat sau 30 ngay van ban cd hiéu luc.

- Cac cong chirc chuyén mén tich cuc xay dung mo rong, cai tién quy trinh
giai quyét cong viéc mot cac khoa hoc, dé hiéu, dé thuc hién.

- Mo6i 9an jb(_), cong chuc trong don vi luon xac, dinh 10 trach nhi€ém cong viéc
thuc hién dé nham duy tri, ap dung ISO hi¢u qua nhat.

- Tiép tuc duy tri ap dung va cai tién HTQLCL tai UBND x4 d6i véi hé théng
tai liéu da ban hanh.

- Xac dinh 16 chtrc ning, nhiém vu, quyén han, thoi gian gidi quyét cta ting
nganh, trach nhiém cua timg bd phan trong quy trinh giai quyét cong viéc.

- Mbi hé théng quan 1y chat lugng ap dung theo tiéu chuan qubc gia TCVN
ISO 9001:2015 ciia Uy ban nhan xa Tra Giang nam 2023 dap ung duoc muyc tiéu:
100% thii tuc hanh chinh thudc tham quyén giai quyét va cac hoat dong ndi b lién
quan nham thue hién chire ning, nhiém vy cia co quan phai dugce xay dung va ap
dung trong hé théng quan 1y chat lugng.

I1. NHIEM VU THUC HIEN

Trén co s& muc dich va yéu cau dé ra, mot s6 nhi€ém vu can tap trung trién
khai thyc hién nam 2023, cu thé nhu sau:

TT N§i dung cong viéc Phong thyc hién h-lt;gzlt%?r?h
Xay dung ké hoach duy tri, cai tien hé Viin phone - Théang 01,
1 | thong quan ly chat luong tai Uy ban nhan ThP ons nam 2023
L ong ké
dan x& Tra Giang.
- Xay dung muc tiéu chat luong (MTCL),
bién phap thuc hién muc tiéu chit luong Viin phone - Théng 01,
2 | nam 2023 caa Uy ban nhan dan xi Tra prons nim 2023
. Thong ké
Giang.
- DPanh gia hoat dong xu ly rai ro/co hoi
Thuong
3 | Kién toan Ban Chi dao SO, To gidp viéc | Van phong - | xuyén, khi cd
Ban Chi dao (néu co) Thong ké thay doi vé
nhan su
Xay dung b sung cap nhat cac quy trinh
4 giai quyet cac thu tuc hanh chinh thugc | Cac ban nganh | Thang 03-05,
tham quyén giai quyét caa Uy ban nhan | thuoc UBND x& nam 2023
dan xa theo TCVN ISO 9001:2015
5 . . ) . .. ... | Lanh dao UBND | Thang 05,
Ban hanh b6 sung cac Quy trinh, tai ligu, | y5 nim 2023




niém yét va tién hanh ap dung Cac ban nganh xa
R4 so4t, chinh sira, bd sung cac quy trinh
6 thudc céc linh vuc cua cac nganh chuyén Céc ban nganh x4 Thuong
mOn khi ¢6 van ban thay thé hoac stra doi, Xuyeén
bd sung hodc ban hanh méi
- Ban Chi dao
o | Xay dung ké hoach va tién hanh danh gia | 1ISO Théng 8,
noi bo - Van phong- nam 2023
Théng ké
o | Thuc hién hanh dong khc phuc sau danh |~ Bo O 420 150 1 7yang g
gi4 - -ac ban ngann e 2023
X8
- Lanh dao
9 | T6 chuc hop xem xét lanh dao _UBé\Ia[r? X%hi dao I;ninzgog’?,
ISO
Xé&c nhan hiéu lyc va ban hanh Quyét
10 | dinh vé viéc cong bo lai HTQLCL phui |-  Lanh  dao| Théang9,
hop Tiéu chuan quoc gia TCVN ISO | UBND xa nam 2023
9001: 2015
11 | Béo cao ket qua thuc hién duy tri, cai tien | - Van  phong | Théng 09,
HTQLCL tai UBND xa theo dinh ky thong ké nam 2023
19 Duy tri viéc van hanh va ap dung theo | - Cac ban nganh | Tu thang 09,
TCVN ISO 9001:2015 Xa nam 2023

I11. TO CHUC THU'C HIEN

1. Trén co s& Ké hoach nay, cac cong chitc UBND x4 t6 churc trién khai thuc
hién duy tri va cai tién HTQLCL theo TCVN ISO 9001:2015 dé thyc hién hiéu
qua, chat lugng.

2. Van hoa-Xa hoi xa

Tang cuong tuyén truyén pho bién cac quy dinh, chi dao lién quan dén chu
trrong duy tri, cai tien va 4p dung HTQLCL TCVN ISO 9001:2015 trén Trang
thong tin dién tir ca x&. Tap trung cac noi dung:

- Quyét dinh s6 19/2014/QD-TTg ngay 05 thang 3 ndm 2014 cia Thu tuéng
Chinh phu ve viéc ap dung Hé thong quan ly chat lugng (HTQLCL) theo Tiéu
chuan qUOc gia TCVN 1SO 9001:2008 vao hoat dong cia cac co quan, to chirc
thudc hé théng hanh chinh nha nudc;

- Thong tu 26/2014/TT-BKHCN ngay 10 thang 10 nam 2014 cua Bo Khoa
hoc va Cong nghé quy dinh chi tiét thi hanh quyét dinh sé 19/2014/QD-TTg ngay
05 thang 3 nam 2014 cta Thi tuéng Chinh phu vé viéc p dung Hé thong quan ly
chat luong theo tiéu chuan quéc gia TCVN 1SO 9001:2008 vao hoat dong cua cac
co quan, t chuc thuc hé thong hanh chinh nha nuéc;
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- Thong tuw 116/2015/TT-BTC ngay 11 thang 08 nam 2015 cua B Tai chinh
quy dinh cdng tac quan ly tai chinh dbi véi viéc tu van, xay dung, ap dung, duy tri
va cai tién hé théng quan 1y chét luong theo tiéu chuan quoc gia TCVN ISO
9001:2008 vao hoat dong cua cac co quan, to chic thudc hé théng hanh chinh nha
nuoc;

- Quyét dinh 101/Qb-BKHCN ngay 21 thang 01 ndm 2022 cua B Khoa
hoc va Cong nghé vé viéc cbng bo mé hinh khung hé thong quan ly chat lugng;

- Cong vin sb 2554/SKHCN-TDC ngay 09 thang 11 ndm 2018 cua S¢ Khoa
hoc va Cong nghé vé viéc hudong dan ap dung Tiéu chuan quoc gia TCVN I1SO
9001:2015;

- Céc ké hoach, van ban trién khai thuc hién 1SO cua Uy ban nhan dan xa.

3. Vin phong - Théng ké xi thuong xuyén theo doi, kiém tra, d6n doc céc
cong chirc xa ap dung HTQLCL thuc hién c6 hi¢u qua K& hoach nay; tham muu
UBND xa bao cao két qua thuc hién dam bao thoi gian quy dinh.

Trén day 1a Ké hoach duy tri va cai tién hé théng quan ly ghét lugng theo
TCVN ISO 9001: 2015 tai UBND xa Tra Giang ndm 2023. Yéu cau can bg, cong
churc X& nghiém tuc trién khai thuc hién c¢6 hiéu qua ndi dung K& hoach nay./.

Noi nhin: =, CHU TICH
- UBND huyén; A

- Phong Kinh té va Ha tang huyén;
- Dang uy, TT HDND x3;

- CT, PCT UBND x§;

- Can b9, cong churc X4,

- Luu: VT.
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